Carbon Reduction Plan Template

Supplier name: PHP Projects Limited

Publication date: 31/01/2024

Commitment to achieving Net Zero

PHP Projects Limited is committed to achieving Net Zero emissions by 2050.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline Year: 2022

Additional Details relating to the Baseline Emissions calculations.

Baseline emissions act as a starting point, representing emissions before any reduction efforts.
They serve as a benchmark to measure progress against, categorized into 3 Scopes.

Scope 1 — Since our operations don't involve activities like burning fuel in company vehicles, our
Scope 1 emissions currently stand at zero. This reflects our commitment to minimizing our direct
environmental impact.

Scope 2 — These emissions encompass the greenhouse gases released when generating the
electricity, heat, steam, and cooling we purchase. While these emissions come from sources
outside our direct control, they are indirectly linked to our activities.

Scope 3 — Beyond the emissions associated with purchased energy (Scope 2), we also consider
emissions from our value chain that we don't directly control. These Scope 3 emissions include
business travel and employee commuting.

Baseline year emissions:

EMISSIONS TOTAL (tCO2e)
Scope 1 0
Scope 2 0.950

Scope 3 15.497




(Business Travel)

Total Emissions 16.447

Current Emissions Reporting

Reporting Year: 2023

EMISSIONS TOTAL (tCO2e)
Scope 1 0

Scope 2 1.362

Scope 3 9.298

(Business Travel)

Total Emissions 10.66

Emissions reduction targets

We project that carbon emissions will decrease over to 0 tCO.e by 2050.

Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have been completed or
implemented since the 2020 baseline.

The carbon emission reduction achieved by these schemes equate to 5.787 tCOze, a 35%ge
reduction against the 2022 baseline and the measures will be in effect when performing the
contract.

e Adopting a remote and hybrid model of working

¢ Reducing the volume of face-to-face meetings by switching to virtual alternatives to
reduce travel emissions

e A sustainable and active transport strategy that has allowed and encouraged more
non-car travel

In the future we hope to implement further measures such as:

e Investigating carbon offsetting schemes



e Investigating renewable energy generation options

Declaration and Sign Off
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard?
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
eguivalent management body).

Signed on behalf of the Supplier:

P Proctor

Date: 31/01/2024

Ihttps://ghgprotocol.org/corporate-standard
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting



https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

